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Overview of Vital




Vital Healthcare overview

VITAL IS A PURE PLAY, LISTED LANDLORD TO THE HEALTHCARE SECTOR

Vital Healthcare Property Trust (Vital) is an externally

managed specialist healthcare property investor that

owns a high quality portfolio of hospitals, medical office

buildings and aged care facilities throughout Australia

and New Zealand (i.e. a landlord to the health sector) - TOTAL ASSETS ‘ PROPERTIES

Vital is the only dedicated healthcare property entity
which is listed in Australia or New Zealand (NZX: VHP)

Vital has a defensive income proposition through quality

tenants, high occupancy, a long weighted average OCCUPANCY YEAR WALE
lease term, and an attractive organic growth profile \ _/ \ _/
through development activity and structured leases

Vital is externally managed by NorthWest Healthcare
Properties Management Limited, which is wholly owned

by a Canadian listed global healthcare real estate
specialist DEBT /ASSETS? DISTRIBUTION YIELD!
' 4 ' _/

(1) FY19 after-tax distribution per unit of 8.75 cents divided by the closing unit price as at 30 June 2019 of $2.46
(2) Calculated in accordance with the Vi t &rlisbDeed and excludes A$80.3m related party loan which was repaid on 2 August 2019
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Portfolio summary

$1.84B PORTFOLIO OF HEALTHCARE REAL ESTATE COMPRISING 42 INNKESFROPERTIES39 TENANTS AND ~2,600 BEDS

TYPE OF PROPERTIES WITHIN PORTFOLIO GEOGRAPHIC DIVERSIFICATION OF PORTFOLIO

NZ
24%

Strategic
4%

Aged care
3%

Acute
Surgical
58% NSW
33%

Rehabilitation
10% NZ

24%

Australia
76%
Medical
office
buildings
12%

Mental health

1% saA
14% 2 WA QLD

Vital has a scale portfolio of high-quality healthcare property across Australia and New Zealand
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Outperformance

VITAL HAS OUTPERFORMED OVER THE MEDIUM AND LONGER TERM ON ACZOWIPTOTAL RETURN BASIS

700 -

—\/ital Compound annual Index
600 return Lyr oyr L0yr Inception?|

==S&P/NZX All Real Estate
500 Index vital 275%  17.8%  143%  13.6%
400

S&P/NZX All Real Estate 31.1% 15.0% 14.1% 9.9%
300 Index
200 Under / over performance  -3.7% 2.8% 0.2% 3.7%
100
0 | | 1 L 1 L | | L

’QD& S)(o 9‘0 Q/\ /Q% ’Qo, ’,\/Q I,\/’\' NZ ’,»”) Ng ,\/‘o o ,,;\ ’,\/‘b ,\9

’

(] O (¢4 (¢ (9] (]
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Source: Bloomberg, Forsyth Barr
Total returns (change in unit price plus post-tax distributions) as at 30 June 2019
* S&P/NZX All Real Estate Index data commences 31 December 2004
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Our structure T a unit trust

VITAL IS A UNIT TRUST THAT IS EXTERNALLY MANAGED BY A LEADDEBAGIHEALTHCARE REAL ESTATE INVESTOR AND MANAGER

Board comprises
2 Independent Directors and
2 NorthWest appointees

Vital is a unit trust, managed by NorthWest X

Healthcare Properties Management i Board of Directors

Limited, and supervised by Trustees !

Executors Limited in accordance with the

Trust Deed R A ——— .

w1 NorthWest Healthcare

. . . \ el .

The Board of Directors is responsible for NORTHWEST —, Properties Management
- HEALTHCARE PROPERTIES . .

the governance of Vital ' Limited (Manager)

Trustees Executors

Management of Vital in

! 1
1
Vi t abilitg te grow shareholder returns is accordance with the : Limited E
enhanced by NorthWest (a global Trust Deed i (Supervisor) !
healthcare property specialist) as its highly 24.83% Commommm s e e
aligned manager owning 24.83% of Vital > VI tal SuPeg\QrSni,Sn;/:caé ?A:]i?h?tnssures

requirements under the Trust
Specialist team of circa 40 professionals 75.17% Ll LI Deed
across New Zealand and Australia

\ 4

1
1

Vital unitholders | Healthcare properties
(1) The Independent Directors of Vital have a casting :

vote in the event of an equality of votes (.} TTTTTTTTTsoSsossmemmms
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Overview of NorthWesti VI t mdnagsr

NORTHWESTA FOCUSED HEALTHCARE REAL ESTATE INVESTMENT PARTNER

NZ$7.48"

Assets under management

Global scale, local relationships
Partner of choice for leading operators in each market it invests

Deep healthcare real estate expertise
180+ healthcare property professionals based in 3 of the largest
global healthcare markets

Execution excellence
15+ years of healthcare real estate investment, management
and development

Entrepreneurial culture, institutional capabilities
10+ year public company track record

A proven track record
Track record of delivering strong risk-adjusted returns for
investors

Scalable platform with embedded growth
Its operator relationships and existing portfolio provide a robust
acquisition and development pipeline
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Why invest in Vital?

VITAL IS THE ONLY DEDICATED LISTED OWNER OF HEALTHCARE REAE B$S PAJSTRALIA AND NEW ZEALAND

EMBEDDED VALUE SPECIALIST AND

DEFENSIVE
SECTOR

V Healthcare is largely
a personal priority
rather than a
discretionary spend

High barriers to entry
with largely purpose

built facilities

V Ageing

HIGH DEMAND
GROWTH

HIGH QUALITY
PORTFOLIO

V $1.84B scale
demographics and portfolio
growing population

V High 99.4%
Rising life occupancy
expectancy

V Long WALE of 18.1
Improvements in years
science, technology
and healthcare

IN LEASES AND
PROJECTS

V >NZ$279m
brownfield
developments over
the next 4 years

V Weighted average
project yield of 6.1%

V 87% annual income
subject to structured
rent reviews

EXPERIENCED

MANAGER

NorthWest is a
specialist global
healthcare property
investor and asset

manager

NZ$7.4B+
geographically
diverse asset base

VITAL HEALTHCARE PROPERTY TRUST | ANNUAL RESULTS 2019



FY19 Highlights




Highlights

VITAL HAS CONTINUED TO DELIVER VALUE AND REMAIN ON STRATEGYUGHROQUT FY19

Like-for-like same currency rental growth
of 2.3%

Normalised NDI of $51.0m, +3.8%
AFFO of $51.0m, +3.0%
NTA of $2.31, +2.0%

Debt to gross asset ratio! of 35.3%, down
from 37.5% at 30 June 2018

FY19 total distributions of 8.75 cpu, +2.2%

Total return of 27.5% in FY19

Property revaluations up $104m (up 6.0%)
Portfolio WACR firmed 15 bps to 5.61%
Renewed 32 leases with positive spreads
18.1 year WALE

99.4% occupancy

87.3% of leases with structured rent
reviews in FY2020

1.7% p.a. avg. lease expiry over next 10
years

NZ$25m of acquisitions being strategic
sites for future development

Started NZ$218m of return on cost projects
with an average return of 6.1%

NZ$61m committed project pipeline via
Wakefield Hospital stages 2 and 3

Additional opportunities may include
Elizabeth Vale and Ormiston health
precincts

(1) Calculated in accordance with the Vi t @rustDeed and excludes A$80.3m related party loan which was repaid on 2 August 2019
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Financial performance

STRONG PROPERTY LEVEL PERFORMANCE SUPPORTS SOLID NORMALIBEHVDABLE INCOME

Actual  Actual  change change (Strong contribution from rent reviews,\
(in 80Us of SNZ, except oe” uniz amounts) Fy2019 FY2018 $ Yo project rentalisation, and acquisitions
Net property income 97,683 90,659 7,024 7.7% 4—\ drove strong property level results
Corporate expenses and income (3,589) (2,765) (825) (29.8%)
'4 \
Management fees (25,916) (24,952) (964) (3.9%) See slide 18 fAHeal|thscop
Strategic transaction income and expenses (4,273) (3,579) (694) (19.4%) <—\ further detail )
Strategic transaction interest income 2,672 283 2,389 n.a.
-
Net finance expenses (32,542) (23,070) (9,472) (41.1%) <4+— Increase level of drawn debt and
Operating profit before tax and other income 34,035 36,576 (2,541) (6.9%) increased margins due to renewed
Property revaluations and other income 72,998 80,861 (7,863) (9.7%) \ facilities y
Profit before income tax 107,033 117,437 (10,404) (8.9%)
72 e A
| - lised NDI rTh Tl 1.849 3.8% I «— | Netdistributable income normalised
| Termalse . r . = 1 for non-recurring activities in the year
] Normalised NDI (cpu) 11.50c 11.31c 0.18c 1.6% | N /
N o o o o e e e e e e e e e e e e e e e e e e e e e e e e e e o e e e = e 7
Adjusted funds from operations (AFFQ) 50,987 49,490 1,497 3.0%
Adjusted funds from operations (cpu) 11.50c 11.39c 0.10c 0.9%
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Like for like property income performance

Comparative like -for-like performance
In the like for like portfolio:

Geography
Gross property income increased 2.2% on a same (in 000s of NZ$) FY2019 FY2018 Variance Change
currency basis, largely (99%) due to structured Gross property income (%) 95,877 93,793 2,084 2.2%
reviews Property expenses (12,265)  (11,709) (556)  4.8%
Property expenses increased 4.8% on same Non-recurring R&M 462 126 337 267.2%
currency basis, largely relating to one-off non- Like-for-like net property income 84,075 82,211 1,864 2.3%
recoverable costs Non-recurring R&M (462) (126)

Net property income from acquisitions 10,742 6,160
Net property_ income increased 2.3% on a same Net property income from development 4,566 2,414
currency basis Foreign exchange (1,238) -

Total net property income 97,683 90,659

(1) Includes rental income and recovery of property expenses from tenants
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Normalised net distributable income

OUR NORMALISED OPERATING RESULTS

Actual Actual change change
(in 000s of $NZ, except per unit amounts) FY2019  FY2018 $ %
Profit before income tax 107,033 117,437 (10,404) (8.9%) p N
Revaluation (gains)/losses (103,556) (85,461) (18,095) (21.2%) Roll-off of income in advance related
Unrealised FX (gains)/losses (207) 1,417 (1,624) 114.6% to fitout at Ascot Hospital
(& J
Unrealised FX (gains)/losses on derivatives (102) 300 (402) 134.0%

o X ) (1) e . ] N
Derivative FV adjustment (gains)/losses 36,314 2,883 33,431 n.a. Non-recurring costs and interest
Manager's incentive fee 12,077 13,096 (1,018) (7.8%) related to the Healthscope opportunity
Current tax (7,572)  (3,537) (4,034)  (114.1%) \ J
Net distributable income (NDI) 43,987 46,135  (2,148)  (4.7%) @on-recurring costs related to N
Ascot fitout 0 (573) 573 na  <4— corporate governance activities and
Strategic transaction income and expenses 4,273 3,579 694 na. < due qn_lgence costs r_e_lated to "’_m
MNon-recurring corporate costs 1,050 0 1,050 n.a. 4—' acquisition opportunities that did not

] ) \proceed )
Current tax - attributable FIF impact 1,680 0 1,680 na <€¢—
Normalised NDI 50,991 49,142 1,849 3.8% 4 N\

. Higher taxable income due to change
Normalised NDI (cpu) 11.50c 11.31c 0.18c 1.6% . 9 . . 9
o i in New Zealand taxation on foreign

Distribution per unit (cpu) 8.75c 8.56¢C distributions
Normalised NDI payout ratio 76% 76% g J

(1) Movement in the value of interest rate swaps
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Healthscope recap

A MATERIAL OPPORTUNITY WAS ACTIVELY PURSUED BUT ULTIMATELNHERECLI

Size of Heatlhscope
real estate portfolio
considered

Vi t 80Po&stsare of
the opportunity

He al t h sreabept@edassets

represented an opportunity to acquire a

scale portfolio of high quality assets on
attractive |l ease ter ms
second largest private hospital operator

In May 2018, NorthWest and Vital agreed
to jointly pursue the acquisition and
subsequently both parties allocated
significant time, personnel and capital in
order to investigate and access these assets

As part of this process, NorthWest and
Vital jointly secured a strategic equity
position in the ASX listed entity
Healthscope (via derivative contracts) in
order to have an influence over the real
estate outcome during a complex takeover
process (with all income and costs related to
these contracts shared equally)

Given the complexity of the Healthscope
opportunity, NorthWest led the joint

WiursUit ofAle sréntaatioh idcuding
leveraging its scale and global presence to
unlock the real estate opportunity, as well as
utilising its relationships with those parties
involved in the takeover

The derivative contract required
deployment of capital funded jointly by
NorthWest and Vital. Risk was managed
through appropriate due diligence and a cap
& collar structure which limited both the
upside and downside risk of the position

Vi t a&dn&ibution of capital to the joint
derivative position was made via
NorthWest and was classified as a related
party loanin Vi t fnbn@ial statements

As at 30 June 2019, the value of the related
party interest bearing loan was A$80.3m
and was repaid in full on 2 August 2019
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Healthscope recap (continued)

A MATERIAL OPPORTUNITY WAS ACTIVELY PURSUED BUT ULTIMATELNHERECLI

As a result of the above efforts, NorthWest As part of this process, Vital incurred costs
entered into a conditional contract to to assess the opportunity as well as costs
acquire 11 property assets (~A$1.25B) and benefits from Vi t shhré «f the

and 50% of this portfolio of assets derivative contracts. A breakdown of these
(~A$625m) was available for Vital to costs is outlined below

acquire alongside NorthWest on equivalent
terms (in line with the NorthWest and Vital

joint investment policy) Vital 6s shar e reldtedidaty het dosts ™o p e ($000s)
L . . Expenses 17,764

However, after significant consideration, - . .
it was determined by Vi t @baddsof Dividend income received (7,363)
Directors to not proceed FV (gain) / loss on strategic transaction derivatives (6,128)
Total strategic transaction costs 4,273

Declining to participate in this
opportunity was exceptionally difficult, (Deduct) / Add:

but tgklng !nto aF:coun_t a brqad range of Interest income on related party loan @ (2,672)
considerations (including Vi t mJeginsent

objectives, the structure of the transaction, Net strategic transaction costs 1,601
Vi t prévailing cost of equity and market

feedback)

(1) Refer to the Related Party Note 24 in the Statutory Financial Statement for a full breakdown
(2) Offset by a corresponding $2.6m interest expense in the Statement of Comprehensive Income
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Revaluations




Annual revaluation summary

STRONG PROPERTY REVALUATION GROWTH

Revaluation Summary
Revaluation gain of $103.6m or 6.0%

77% of gain from Australian portfolio, 23% from New
Zealand

Portfolio WACR firmed 15 bps to 5.61% (Australia firmed
16 bps to 5.57%, New Zealand firmed 11 bps to 5.72%)

Metropolitan assets WACR 5.55%, regional assets WACR
5.74%

100% of Investment Properties were independently
valued. No property valued by the same valuer
consecutively for more than two financial years

Drivers

Continued demand for healthcare real estate, new
entrants, growing competition & capital allocation to the
sector

Increased transactional activity providing market evidence
of ongoing sector maturity

Speed of cap rate compression across the market
appears to be moderating

Robust risk adjusted returns in low interest rate
environment

Consistent rent growth and ongoing rental affordability a
supporting factor

Unique and attractive lease terms

Accretive capital projects

20
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Analysis of cap rate movement

FURTHER CAP RATE COMPRESSION DRIVEN BY INVESTOR DEMAND FORIEERETPROPERTY

Cap rate movement by metro / regional location

Caprate Caprate Variance
30-Jun-19 30-Jun-18 (bps)
Metro

Australia 552% 5.64% -12
New Zealand 5.62% 5.73% -11
‘Weighted Average Metro 5.55% 5.67% -12

Regional
Australia 5.65% 5.91% -26
New Zealand 7.05% 7.06% -1
‘Weighted Average Regional 5.74% 5.98% -24
‘Weighted Average Portfolio 5.61% 5.76% -15

Cap rate movement by asset type

Caprate Caprate Variance

30-Jun-19 30-Jun-18 (bps)

Acute Hospitals 5.55% 5.69% -13
Psychiatric Hospitals 5.25% 5.42% -17
Rehabilitation Hospitals 5.51% 5.64% -14
Medical Office Buildings 5.95% 8.17% -21
Aged Care 7.12% 7.19% -7
Weighted Average Portfolio 5.61% 5.76% -15

Portfolio geographic diversification by value

New Zealand
(Metro) 24%

Australia
(Metro) 47%

Australia
(Regional)
27%

New Zealand
(Regional) 2%

Portfolio asset type by value

Psychiatric
14%

Rehabilitation

Acute 58% 10%

MOB 12%

Aged Care 3%
Strategic 4%
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Net tangible assets

REVALUATION GAINS HAVE DRIVEN POSITIVE NET TANGIBLE ASSET GRRBRTUNIT

NTA per unit bridge

( )
NTA per unit increase on higher

v

$0.23 ($0.08)

$2.60 -
$2.50 -

($0.08)
$2.40 -

$2.30 | $2.26 4

($0.04)

$0.02

$2.20 -
$2.10 -
$2.00
$1.90

$1.80

$1.70

$1.60 T
FY2018 Property Foreign FV of rate
revaluations exchange derivatives

Units issued

Net
distributions

$2.31

FY2019

revaluation gains
. J

4 N
Unrealised currency translation losses

—|due to a stronger NZD/AUD exchange

rate at financial year end
. J

Fair value loss on interest rate
derivatives put in place to hedge
borrowing rates
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Portfolio




Portfolio composition

V|1 T AHORT-OLIO IS ATTRACTIVELY DIVERSIFIED ON A GEOGRABATORND TENANT BASIS

NZ
24%

NSW
33%

NZ
24%

Australia
76% viC

19%

TAS
1% sA QLD

4% WA

6% 12%

(1) As a percentage of rental income

Strategic
4%

Aged care
3%

Rehabilitation
10%

Medical
office
buildings
12%

Mental health
14%

Other
17%

Healthe
Care
49%
Ormiston
Surgical
2%
Ramsay
2%
Mercy
Ascot
4%
Sportsmed
4%
Hall & Prior )
5% Acurity Epworth
Group Foundation
8% 10%
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Core portfolio metrics

5 YEAR TRENDS SHOW PORTFOLIO IN GREAT SHAMIDERPINS LONG'ERM PERFORMANCE

Occupancy WALE
18.4
100% 99.6% . . 9
Tenth consecutive year of 0 iy °5-1% o Natural roll-off through
99%-+ portfolio occg anc o active engagement with
o+ P p y 98% - tenants
97% -
96% |
95% -
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Average 10yr lease expiry Total income subject to structured rent reviews
100%
. Q 0
High degree of g 6% In FY2020, 90% of the £ 220 85 99 85.8% 85.19% 87.3%
i . . o 4
confidence that future | 8 5% portfolio is subjecttorent | g 80%
expiries will be renewed [Z 4% 3 09 reviews of which 97% are "E 60% -
. o .
or replaced in advance | o 3% - . 105 structured o
& 1.8% 1,7% g 40%
B 2% | : £
E 1% 9 20% -
t t
g 0% g 0% -
2015 2016 2017 2018 2019 2016 2017 2018 2019 2020
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Lease expiry

LOW RISK EXPIRY PROFILE SUPPORTS SUSTAINABLE, PREDICTABLEEENSIYE CASH FLOWS

Lease expiries in FY20 and FY21 primarily reflect smaller tenancies at multi-tenant properties, with a high expectation of renewal, including:

Ascot Hospital, Ascot Central, Ormiston Hospital, Epworth Eastern Medical Centre and Ekera Medical Centre.

20%

15%

income)

- 10%

Percentage of portfolio
(by

5%

0%

B -

Jun-20

Jun-21

Jun-22  Jun-23

m Total expiry

Jun-24  Jun-25 Jun-26  Jun-27 Jun-28  Jun-29

m Largest single rent expiring
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Rent reviews

HIGH PERCENTAGE OF TOTAL RENT IS REVIEWED ANNUALLY WITH CPRORTJRED REVIEW MECHANISMS

4 N
Rent reviews were completed

on 86% of leases in the

portfolio
\ J
4 N

Structured reviews
represented 99% of leases

reviewed in the year
\ J

Based on independent year-
end valuations, the portfolio

is approximately 1% under-

rented

J

Reviews by Geography

Annualised Annualised

Previous Rent New Rent Increase Growth Growth

(5000s) # (NZD) (NZD) (NZD) (local F/X) (NZD)
Australia 60 71,347 74,209 2,862 2.1% 4.0%
Mew Zealand 45 13,840 14,218 378 2. 7% 2.7%
Total 106 85,187 B8, 427 3,240 2.2% 3.8%
Annualised Annualised

Previous Rent New Rent Increase Growth Growth

(4000s) # (NZD) (NZD) (NZD) (local F/X) (NZD)
CPI 76 79,081 82,016 2,935 2.1% 3.7%
Fixed 16 5,180 5,400 221 3.3% 4.3%
Market 14 927 1,011 84 9.1% 9.1%
Total 106 85,187 86,427 3,240 2.2% 3.8%
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Acquisitions and Projects




Acquisitions update

STRATEGIC SITE ACQUISITIONS

Total Future

Asset Purchase Development

Type Price Potential Settlement
Elizabeth Vale (Adelaide, SA) Strategic A%7.1 \/ 28-Nov-2018 o .

Strategic sites acquired

Maitland Houses (Maitland, NSW) Strategic A%4.4 \/ Various for future growth
Abbotsford House (West Leederville, WA) Strategic A%2.0 / 17-Aug-2018
Ekera Medical Centre (Melbourne, VIC) ) Medical Office A$0.4 1-Sep-2018
Total Australian Acquisitions A$13.9
Ormiston Land (Auckland, NZ) Strategic NZ$9.4 \/ 27-5ep-2018
Royston Land (Hastings, NZ) Strategic NZ$0.8 \/ 28-Aug-2018
Total New Zealand Acquisitions NZ$10.2
Total Acquisitions in NZD NZ%$25.2

(1) Represents portion of costs related to delayed settlement

29
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Elizabeth Vale

STRATEGIC LAND ACQUIRED FOR PRECINCT DEVELOPMENT

Vital acquired a 50% interest (NorthWest acquired
the other 50%) in a strategic parcel of land in
Elizabeth Vale in North Adelaide for A$7.1m in
November 2018

This site is situated immediately opposite the Lyell
McEwin Hospital, a major tertiary hospital, and the
third largest public hospital in Adelaide

This acquisition provides Vital and NorthWest with
an opportunity to masterplan and construct a
significant co-located healthcare precinct, to
include a Carpark, Medical Centre and Hospital,
in a strategic location

Management expect any development to be
staged and over a 5 to 10 year period (estimated
to cost ~$50m at Vi t mnterésy. Discussions with
potential tenants have commenced

The existing retail assets on the site will provide
income to Vital which is expected to cover holding
costs during the master planning phase and early
stages of development

Lyell
McEwin
Hospital

Elizabeth
Vale
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